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Transit
Mission Statement

The Mission of the Transit division is to provide the most efficent and effective transportation
services to the community of the City of Calexico and neigborhood cities

Department Description
Coordination and management of the Citys transportation program and transportation capital

improvement programs The Transit division is responsibale for the coordination of the

seniordesiabled DialARide program and geneneral public bus routes

Service Efforts and Accomplishments
Service Efforts for Fisal Year 20092010 will be the following

1 Continue coordination with First Transit Inc for the Calexico DialARide Program
2 Purchase and installation of bus shelter

3 Establish a bus shelter and maintenance program

4 Apply for grants to construct a Transit Transfer Terminal

Accomplishements for Fiscal Year 20082009 were the following
1 Requested proposal and awarded contract for the Calexico DialARide Program
2 Completed the Agricultural Worker Transportation Program

Budget Dollar at work

Capital Improvements Projects for Transit Division

Bus Shelters 5874 TDA Funds

Calexico DialARide Program 380000 TDA Funds



CITY OF CALEXICO

ADOPTED BUDGET

FISCAL YEAR 200910

FY 200708 FY 200708 FY 200809 FY 200809 FY 200910 FY 200910

Working Actual Working Actual Recommended Adopted Wkg
Budget 6302008 Budget 6302009 Budget Budget

5310 TRANSIT ADMINISTRATION

REVENUES

214 45001 INVEST EARNINGS 0 3321 2655 1702 2343 2343
214 46028 PUB SAFETY AUGM 0 34712 0 0 0 0

214 46042 ARTICLE 3 0 0 0 31380 0 0

SUBTOTAL FOR FUND 214 0 38033 2655 33082 2343 2343

216 45001 INVEST EARNINGS 0 962 748 308 110 110

216 46024 ARTICLE 8E 5916 5828 5828 5874 5853 5853
216 49905 TRNNF INOFS 0 0 0 0 0 0

SUBTOTAL FOR FUND 216 5916 6790 6576 6182 5963 5963

540 46011 ARTICLE 8 C 270247 270247 401011 401011 404011 404011

540 46015 SR PROG FAREBOX 0 0 0 26758 37755 37755
540 46016 ARTICLE 8A 0 0 0 0 0 0

540 46030 RA NOTE PROCEED 70000 0 0 0 0 0

540 46031 STATE GRANTS 0 0 70000 10000 0 0

540 46032 FEDERAL GRANTS 408561 0 408561 0 0 0

540 47018 IND COST ALLOC 0 0 0 0 0 0

540 47027 INDCOST REIMB 10310 0 0 0 0 0

540 48006 MISC INCOME 81712 33139 81712 0 0 0

SUBTOTAL FOR FUND 540 840830 303386 961284 437769 441766 441766

TOTAL REVENUE 846746 348209 970515 477033 450072 450072

EXPENSES

216 57003 IMPRV OTH T BLD 24000 0 29000 24496 0 0

216 57004 MACHNRY EQUIP 0 0 0 0 0 0

216 59910 BUDGETARY TRANS 0 0 30000 0 0 0

SUBTOTAL FOR FUND 216 24000 0 1000 24496 0 0

540 51001 REG HRS F T 0 0 0 0 0 0

540 51002 REG HRS P T 18600 0 0 0 0 0

540 51007 RETIREMENT 0 0 0 0 0 0

540 51008 O A S T 1423 0 0 0 0 0

540 51009 GROUP INSURANCE 0 0 0 0 0 0

540 51010 WRKRS COMP INS 321 0 0 0 0 0

540 51011 UNEMP INS 0 0 0 0 0 0

540 51012 LIFE INSURANCE 0 0 0 0 0 0

540 52001 BOOKS 0 0 275 0 500 500

540 52131 OFFICE EXPENSE 589 162 2250 130 2250 2250
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540 52201 INS SURETY B 23083 22609 0 0 0 0

540 52202 MAINT OPER EQUI 0 0 0 0 6000 6000

540 52217 COMMUNICATIONS 0 0 1250 0 1250 1250

540 53001 AUDIT FEES 0 1944 4313 4313 3755 3755
540 53017 LEGALCITY ATTY 863 4843 7960 2795 2000 2000

540 53021 CONTRACT SRVS 311137 303254 372851 324765 377556 377556

540 53030 PROF SERVICES 70000 0 58152 0 0 0

540 54002 TRVLCONFMTGS 0 0 500 75 1500 1500

540 54013 EMPLOYMNT EXAMS 0 0 500 0 S00 500

540 54015 ADVERTISING 411 271 500 0 500 500

S4054017 INDIR CST ALLOC 26491 26491 22110 31503 20157 20157

540 54021 MEMBRSHP DUES 0 0 250 0 2S0 250

540 57004 MACHNRY EQUIP 490373 0 490373 0 0 0

SUBTOTAL FOR FUND 540 943291 359574 961284 363581 416218 416218

TOTAL EXPENSE 967291 359574 960284 388077 416218 416218

NET COST 120545 11365 10231 88956 33854 33854
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